District Health Assessment for Multiple District 18 through May 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
18 1L T(19) 44 0 44 0% 0 1 -1 1197 0 1197 101 11 -10  -0.83% 1,240 27 41% 70 0 100% 41% 9% 7% 7 2
181 T(24) 53 0 53 0% 0 0 0 1133 0 1133 104 106 2 -0.18% 1,156 21 49% 0 0 0% 28% 0% 8% 8 0 GMT
180 T(24) 50 0 50 0% 0 3 -3 1041 0 1041 54 133 -79  -7.05% 1,109 21 56% 52 18 100% 50% 12% 4% 9 0
18 N T(21) 58 0 58 0% 0 0 0 1207 0 1207 110 111 -1 -0.08% 1,218 21 60% 0 0 0% 28% 9% 14% 1" 0 GST
205 0 205 0% 0 4 -4 4578 0 4578 369 461 92 -1.97% 4,723 22 52% 57 18 100% 36% 7% 8% 35 2
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District Health Assessment for Multiple District 31 through May 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
31L T(24) 58 0 58 0% 0 0 0 1041 0 1041 77 124 A7 -4.32% 1,103 18 67% 0 0 0% 43% 3% 14% 9 0
311 T(24) 54 0 54 0% 0 2 -2 1104 0 1104 84 118 =34  -2.99% 1,153 20 57% 66 15 100% 26% 4% 6% 5 0
310 T(24) 55 0 55 0% 0 2 -2 1136 0 1136 69 126 -57 -4.78% 1,205 21 56% 75 12 50% 22% 5% 7% 1" 0
31N T(24) 57 0 57 0% 0 1 -1 1065 0 1065 64 138 -74  -6.50% 1,165 19 72% 3 15 0% 42% 2% 12% 1" 2
318 T(24) 51 0 51 0% 0 3 -3 1040 0 1040 110 125 15 -1.42% 1,097 20 59% 58 32 100% 37% 0% 8% 9 4
275 0 275 0% 0 8 -8 5386 0 5386 404 631 -227 -4.04% 5,723 20 63% 57 74 75% 34% 3% 9% 45 6

Printed On 6/16/2020 3:26:21AM

Copyright 2020 LClI, Inc.
pyng Page 2 of 4 MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 32 through May 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs x>
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
32C 61 0 61 0% 0 0 1436 0 1436 83 139 -56 -3.75% 1,519 24 49% 0 0 0% 31% 3% 5% 9 0
328 67 0 67 0% 1 -1 1783 0 1783 138 252 114  -6.01% 1,930 27 49% 69 8 0% 37% 0% 4% 6 0 GMT
128 0 128 0% 1 -1 3219 0 3219 221 391 -170  -5.02% 3,449 25 49% 69 8 0% 34% 2% 5% 15 0
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District Health Assessment for Multiple District 35 through May 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
35L T(12) 61 0 61 0% 1 4 -3 1169 0 1169 167 209 42 -3.47% 1,284 19 64% 39 17 75% 5% 2% 10% 12 7
351 47 0 47 0% 0 0 0 1267 0 1267 204 192 12 0.96% 1,345 27 40% 0 0 0% 1% 0% 2% 8 2
350 51 0 51 0% 0 1 -1 1250 0 1250 187 212 -25 -1.96% 1,322 25 41% 70 13 0% 20% 0% 0% 9 1
35N 58 0 58 0% 0 3 -3 1345 0 1345 153 258 105 -7.24% 1,489 23 48% 16 34 67% 24% 0% 7% " 1
217 0 217 0% 1 8 -7 5031 0 5031 M1 871 -160 -3.08% 5,440 23 49% 34 64 63% 15% 0% 5% 40 11
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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